
 
 

 
 
 
 
 

Mark Ammel, Mayor 
Karen Moore, Mayor Pro Tem 

Ronald J. Beauchamp, Council Member 
Tyler DuBord, Council Member  

Todd Flath, Council Member 

 
CITY COUNCIL 
MEETING AGENDA 

December 21, 2023 
 

James R. McNeil, City Manager 
Phil DeMay, City Clerk 

Laura J. Genovich, City Attorney 

 
City Council Chambers located at: City Hall – 410 Ludington Street – Room C101 – Escanaba, MI 49829 

The Council has adopted a policy to use a Consent Agenda, when appropriate. All items with an asterisk (*) are considered routine by the City Council and will be enacted by one motion. There will be no separate discussion 
of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the General Order of Business and considered in its normal sequence on the Agenda. 
 

Regular Meeting 
Thursday, December 21, 2023, at 7:00 p.m. 

CALL TO ORDER 
ROLL CALL 
INVOCATION/PLEDGE OF ALLEGIANCE   
APPROVAL/CORRECTION(S) TO MINUTES – Regular Meeting – December 7, 2023 
APPROVAL/ADJUSTMENTS TO THE AGENDA 
CONFLICT OF INTEREST DECLARATION(S) 
BRIEF PUBLIC COMMENT(S) 
PUBLIC HEARINGS – None 
UNFINISHED BUSINESS – None 
NEW BUSINESS  
 
1. Informational Presentation - DDA. 

Explanation:  The Escanaba Downtown Development Authority will give an informational presentation as required by 
Public Act 57 of 2018 to the council, DDA board, Taxing jurisdictions and the public on its activities during the past 
year and goals for the coming year. 
 

2. Reason. Professional Services Agreement – RAP 2.0 Streetscape and Restrooms – City Manager 
Explanation:  Administration is requesting City Council approval of a professional services agreement with C2AE in an 
amount not to exceed $65,000. This project will be administered concurrent with the CWSRF project. 

 
APPOINTMENTS          
BOARD, COMMISSION, AND COMMITTEE REPORTS      
GENERAL PUBLIC COMMENT        
ANNOUNCEMENTS       
ADJOURNMENT          
 

 
Respectfully Submitted,  

 
 
 James R. McNeil 
City Manager 

 
 
 
 
 
 



  OFFICIAL PROCEEDINGS 
CITY COUNCIL 

CITY OF ESCANABA, MICHIGAN 
Regular Council Meeting 

Thursday, December 7, 2023 
 
The meeting was called to order by the Honorable Mayor Mark Ammel at 7:00 p.m. in the 
Council Chambers of City Hall located at 410 Ludington Street. 
 
Present: Mayor Mark Ammel, Council Members, Ronald J. Beauchamp, Tyler 

DuBord, Todd Flath, and Karen Moore 
 
Absent: None 
 
Also Present: City Manager James R. McNeil, City Clerk Phil DeMay, Department Heads, 

media, and members of the public. 
 

City Clerk DeMay led Council in the Pledge of Allegiance. 
 
Flath moved, DuBord seconded, CARRIED UNANIMOUSLY, to approve Special 
Meeting minutes from November 13, 2023, as submitted. 
  
Flath moved, DuBord seconded, CARRIED UNANIMOUSLY, to approve Regular 
Meeting minutes from November 16, 2023, as submitted. 
Abstain: Mayor Ammel 

 
 
ADJUSTMENTS TO THE AGENDA 
 
DuBord moved, Moore seconded, CARRIED UNANIMOUSLY, to remove New Business 
Item #5 from the agenda. 
 
Flath moved, DuBord seconded, CARRIED UNANIMOUSLY, to approve the City Council 
Agenda as amended. 

 
 
CONFLICT OF INTEREST DECLARATION – None 
 
BRIEF PUBLIC COMMENT 
 

• Andy Simon – discussed New Business Item #2 Ordinance No. 1286. 
  
 

PUBLIC HEARINGS – None 
 
UNFINISHED BUSINESS – None 
 
NEW BUSINESS 
 
NB-1 Approval - 2024 City Council Meeting Dates – Manager. 
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Administration sought City Council approval of the 2024 regular Annual Council 
Meeting schedule. 
 
NB-1 Beauchamp moved, Moore seconded, CARRIED UNANIMOUSLY, to approve 
of the 2024 regular Annual Council Meeting schedule, with the adjustment of canceling 
the July 4th meeting. 
  

 
NB-2 First Reading of Ordinance No. 1286, An Ordinance to Allow for the Keeping 
of Chickens and Ducks Within the City, and Setting the Date of Thursday, December 
21, 2023, for the Second Reading, Public Hearing, and Adoption – Planning & 
Zoning. 
 

Administration requested the City Council to consider this the first reading of 
Ordinance No. 1286, An Ordinance to Allow for the Keeping of Chickens and Ducks 
Within the City. Administration requested that the City Council set December 21, 2023, 
for the second reading, public hearing adoption of Ordinance No. 1286. 
 
NB-2 Moore moved, to consider this the first reading of Ordinance No. 1286, An 
Ordinance to Allow for the Keeping of Chickens and Ducks Within the City and to set 
December 21, 2023, for the second reading, public hearing adoption of Ordinance No. 
1286. 
 
Motion failed due to a lack of a second. 
 
 

NB-3 Approval – Agreement for the State and Local Cybersecurity Grant Program. 
 

Administration sought City Council approval for a Local Consent Agreement to apply 
for funding for Cybersecurity Assessments and for Incident Response Planning and 
Training Activities. Funding for grant opportunities were set aside in 2022 and are 
being dispersed over the next several years. 
 
NB-3(a) Flath moved, Moore seconded, to approve for a Local Consent Agreement to 
apply for funding for Cybersecurity Assessments and for Incident Response Planning 
and Training Activities. 
 
Upon a call of the roll, the vote was as follows: 
 
Ayes: Flath, Moore  
Nays: Beauchamp, DuBord, Mayor Ammel 
 
MOTION FAILED. 
 
NB-3(b) DuBord moved, Beauchamp seconded, to postpone the State and Local 
Cybersecurity Grant Program to the next meeting in order to have more time to review.  
 
Upon a call of the roll, the vote was as follows: 
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Ayes: DuBord, Beauchamp, Moore, Flath, Mayor Ammel 
Nays: None 
 
MOTION CARRIED. 
 

 
NB-4 Approval – Forestry Truck – Public Works. 
 

Public Works sought City Council approval to purchase a 2015 75'(foot reach) F750 
Urban Forestry Bucket Truck for $83,000 from M and M Equipment, Battle Creek, MI. 
 
NB-4 Moore moved, Beauchamp seconded, to approve to purchase a 2015 75'(foot 
reach) F750 Urban Forestry Bucket Truck for $83,000 from M and M Equipment, 
Battle Creek, MI. 
 
Upon a call of the roll, the vote was as follows: 
 
Ayes: Moore, Beauchamp, DuBord, Flath, Mayor Ammel  
Nays: None 
 
MOTION CARRIED. 

 
 
APPOINTMENT(S) TO CITY BOARDS, COMMISSIONS, AND COMMITTEES 
 

City Manager, with Council Consensus made the following reappointment: 
 
John Anthony reappointed to the Electrical Advisory Committee, expiring January 
1, 2027. 

 
 
BOARD, COMMISSION, AND COMMITTEE REPORTS  
  

Council Members reviewed City Board and Commission meetings each attended 
since the last City Council Meeting. 
 
 

GENERAL PUBLIC COMMENT – None 
 
ANNOUNCEMENTS  
 

• Thanked DDA Board member Janice Beauchamp for her great job running a very 
successful Christmas Parade.  

 

Hearing no further public comment, Flath moved, DuBord seconded, the Council 
adjourned at 7:58 p.m. 
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Respectfully submitted, 
 
 
 
Phil DeMay     Approved: ____________________ 
City Clerk              Mark Ammel, Mayor 
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