Egtyéfclnaba CITY COUNCIL

m—HIGAN WORK SESSION AGENDA
e January 9, 2024
Mark Ammel, Mayor James R. McNeil, City Manager
Karen Moore, Mayor Pro Tem Phil DeMz?y, Cit‘y Clerk
Ronald J. Beauchamp, Council Member Laura J. Genovich, City Attorney

Tyler DuBord, Council Member
Todd Flath, Council Member

City Council Chambers located at: City Hall = 410 Ludington Street — Room C101 — Escanaba, MI 49829

The Council has adopted a policy to use a Consent Agenda, when appropriate. All items with an asterisk (*) are considered routine by the City Council and will be enacted by one motion. There will be no separate discussion
of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the General Order of Business and considered in its normal sequence on the Agenda.

Work Session
Tuesday, January 9, 2024, at 3:00 p.m.
CALL TO ORDER
ROLL CALL
APPROVAL/ADJUSTMENTS TO THE AGENDA
CONFLICT OF INTEREST DECLARATION(S)
NEW BUSINESS

1. Discussion —2024-25 Operating Budget Preparation.
Explanation: Administration will lead a discussion concerning the upcoming 2024-25 operating budget and seek
Council input on items the Council as a whole would like to see considered for inclusion in the budget. Additionally,
the various departments will update the Council on budgetary opportunities and challenges for the upcoming year.

GENERAL PUBLIC COMMENT
ANNOUNCEMENTS
ADJOURNMENT

Respectfully Submitted
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James R. McNeil
City Manager



