
   

 

ELECTRICAL ADVISORY 
COMMITTEE 
Meeting Agenda 

January 11, 2023 – 4:00 p.m. 
 

  

 
       ELECTRICAL ADVISORY COMMITTEE 

 
            ADMINISTRATION 

       Ann Bissell, Chairperson    Gerald Pirkola, Electric Utility Director 
       Glendon Brown, Vice Chairperson 
       John Anthony, Committee Member 

 

 

       Tim Wilson, Committee Member  
       John Mellinger, Committee Member  

  
  

City Council Chambers: City Hall – 410 Ludington Street – Room C101 – Escanaba, MI 49829 
 

Regular Meeting 
Wednesday, January 11, 2023, at 4:00pm 

 
CALL TO ORDER 
ROLL CALL 
APPROVAL OF MINUTES – October 12, 2022 
APPROVAL/ADJUSTMENTS TO THE AGENDA 
CONFLICT OF INTEREST DECLARATION 
NEW BUSINESS 
  
 
1.   Election of Officers. 

Explanation:  The Electric Advisory Committee (EAC) elects a Chairperson and Vice 
Chairperson from the members of the EAC at the first meeting of each calendar year. 
 

2. Update - Electric Department –General Operations. 
Explanation:  Electric Utility Director Gerald Pirkola will update the Electrical Advisory 
Committee and Citizens of Escanaba on the current departmental activities.  

 
3. Update – Escanaba Solar Project Performance. 

Explanation: Administration will update the Electric Advisory Committee and the Citizens of 
Escanaba on the performance of the Escanaba Solar Project. 

 
4. Recommendation – Energy Optimization Program.  

Explanation: Administration will discuss the details of the planned Energy Optimization Program 
and seek a recommendation to bring the program to the City Council for approval. 
 
 



Agenda – January 11, 2023 
 
 
GENERAL PUBLIC COMMENT 
COMMISSION/STAFF COMMENT AND ANNOUNCEMENTS 
ADJOURNMENT 
 
The City of Escanaba will provide all necessary, reasonable aids and services, such as signers for the 
hearing impaired and audiotapes of printed materials being considered at the meeting to individuals 
with disabilities at the meeting/hearing upon five days’ notice to the City of Escanaba.  Individuals with 
disabilities requiring auxiliary aids or services should contact the City of Escanaba by writing or calling 
City Hall at (906) 786-9402. 
 
          Respectfully Submitted,  

 
 

 
Gerald Pirkola 

          Electric Utility Director 



 

 

ELECTRIC ADVISORY COMMITTEE 
 

10/12/2022 
 
 

The regular meeting of the Electric Advisory Committee was called to order at 
4:00 p.m. by Vice-Chairman, Glendon Brown.  
 
Present:  Committee Members, Glendon Brown, John Mellinger, Tim Wilson, John 
Anthony  
Absent:  Committee Member Ann Bissell  
Also Present:  Electric Utility Director Gerald Pirkola, & City Council Liaison Ron 
Beauchamp 
 
Approval of Minutes: 
 
Brown asked members if there were any corrections to be made to the minutes.  
None being  heard, he asked for a motion to be made. Wilson made a motion to 
approve the minutes as presented.  The motion was seconded by Mellinger. All 
Ayes, minutes were approved.   
 
APPROVAL/ADJUSTMENTS TO THE AGENDA: 
Brown asked members of there were any adjustments to the agenda; hearing 
none he asked for a motion to approve the agenda.  Motion made by Wilson to 
approve the agenda as presented.  Motion seconded by Mellinger.  All Ayes, 
agenda approved as presentedl 
 
CONFLICT OF INTEREST Declaration- None 
 
NEW BUSINESS 
 
#1:  Election of Officers. 
 
Member Bissell was not present for the meeting.  It was discussed among 
members that this was the last meeting for the year.  The positions of Chair and 
Vice-Chair are only held for a 1 year period.  A motion to table the election of 



 

 

officers until the January 2023 meeting was made by Anthony and seconded by 
Wilson.  All ayes, motion approved. 
 
#2:  Update:  AMI Project. 
 
Electric Engineer, Josh Krajniak, gave an update to members on the progress of 
the AMI project to date.  Talking points included: 

• 3600 meters to date  have been ordered out of 7200 and we have received 
approximately 2200 so far.  570 of the meters have so far been deployed. 

• We are currently reading 5200 devices. 

• Readings we are receiving back from the meters are voltage & current.  The 
information we get back is more secure than our utility billing system. 

• Benefits of the system include seeing issues of voltage being too high, 
assisted us in outages, and shows meter tampering. 

• When the system is in, a meter reader will no longer be needed.  The 
current meter reader will be reassigned,  no jobs will be lost. 

• The meter technician is currently doing the job so as not to overload the 
Utility Department.  Overtime will begin to get more meters out.  For all 
meters to be installed we are looking at the timeframe to be another year. 

 
#3:    Update-Electric Department-General Operations. 
 
Electric Utility Director, Gerald Pirkola provided members with a handout 
(Attachment NB #3-Department Update) and went over it with them. Bullet #8 
about the National Electric Vehicle Infrastructure Program (NEVI) was talked 
about at length and a request made that it be added to the January agenda as an 
update for putting in chargers. 
 
#4:  Update-Escanaba Solar Project Performance: 
 
Pirkola turned over this portion of the meeting to Glendon Brown who had 
provided members with a handout (Attachment NB#4-Solar Project Update 
through 09/30/2022) and went over it with members who discussed portions of 
the report. 
 
Mellinger commented that the City has done nothing to promote the solar facility 
and should maybe do so. 



 

 

#5:  Update-Clean Energy Program 
 
Pirkola provided members with a handout (Attachment:  NB#4-2022 Clean Energy 
Update) and went over it with members. Pirkola reported to members that the 
MPPA/Franklin Energy Clean Energy Progam is not performing well.  Total 
budgeted for the program is $175,000.  Administrative costs are still a significant 
portion of the total cost of the program.  Remaining funds projected at the end of 
the calendar year is approximately $250,000.  It has been decided that we will 
administer our own program and run it ourselves until the funds are depleted.  A 
suggestion was made to add an agenda item to the January agenda to update the 
committee on what we propose to give as rebates when we run the program on 
our own. 
 
GENERAL PUBLIC COMMENT:  
 
Beauchamp asked what ever became of an email received that a data center was 
showing interest in coming to town.  He was advised that the issue went no 
further.  The company was looking into getting tax credits.  He also questioned 
with regards to the AMI data if we would be able to export data if a company 
requested their information for like a year.  He was advised that that is possible. 
 
COMMISSION/STAFF COMMENT & ANNOUNCEMENTS: None 
 
Next meeting date January 11, 2023 
  
Meeting adjourned 5:30pm. 
 
 
APPROVED: 
 
____________________________ 
Glendon Brown, EAC Vice-Chairman 
 
_______________________________ 
Gerald Pirkola, Electric Utility Director 



NB-2 
 

EAC Meeting – January 11, 2023 

Department Update 

 

• 2022 Pole Replacement and New Pole Installation: 

o 36 wood poles were replaced 

o 21 streetlight poles replaced (18 on Ludington St) 

o 39 new streetlight poles were installed (7 on Jenkin’s Drive) 

o 28 New Distribution Poles were installed 

• Purple LED Streetlights 

o Replaced 27 Purple Streetlights 

o Identified 35 additional lights that need to be replaced 

o Met with the manufacturer’s representative. They are shipping replacement 

fixtures under warranty. 

• AMI Update 

o 900 TuNet meters installed 

o 2500 Electric Meters and 3500 Water Meters being read 

o 2335 meters are being sent back for a firmware update due to low 

transmission power  

• National Electric Vehicle Infrastructure Program (NEVI) 

o On November 3 EGLE and MSU held a video conference with several U.P. 

utilities to discuss EV fast charger deployment in the Upper Peninsula 

o Escanaba falls in between two planned nodes, however they said waivers will 

be considered and that there are two potential charging stations in Escanaba 

that may meet the NEVI requirements. 
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NB-3 2023-01-11 EAC Solar Project Update Through 12/31/22 

 1. Solar generation by year is summarized in the Table below: 

 

 2. Solar generation has avoided $381,444 in purchased energy costs for the City of 

Escanaba through 12/31/2022. 

 3. Solar generation has avoided $91,630 in transmission costs through 11/30/2022 by 

reducing the City of Escanaba monthly co-incident load during the monthly ATC transmission 

system peak load. As summarized in the following Table, the monthly ATC system peak load 

occurs during daylight hours with resulting solar generation during 7 to 8 months of each year. 

 

 

 

 

 

 

 

Calendar Year Original Project 

Generation, kWh 

Expansion Project 

Generation, kWh 

Total Generation, kWh 

2018 335,775 (1) 
 

335,775 

2019 1,405,352 
 

1,405,352 

2020 1,488,203 314,517 (2) 1,802,720 

2021 1,503,958 599,826 2,103,784 

2022 1,452,203 604,822 2,057,025 

TOTAL 6,185,491 1,519,165 7,704,656 

 
(1) Original Project     

(1.16 MW DC) generation 

started 8/24/2018 

(2) Expansion Project  

(0.25 MW DC) generation 

started 5/21/2020 

(3) Total Generation 

through 12/31/2022 

Calendar Year Solar Generation During Monthly ATC Peak Load 

 
Number of Months Months 

2019 8 Feb, Apr – Oct 

2020 8 Mar – Oct 

2021 7 Apr – Oct 

2022 thru Nov 8 Feb, April-Oct 
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The ATC system monthly peak loads follow a consistent recurring pattern: 

• On Non-holiday workdays (Monday – Friday) 

• In a narrow time range 

4. As shown in Figure 1 below, the monthly solar generation for the Original Project follows a 

consistent monthly pattern.  

 

5. Solar Project operations update: 

a. No significant operating problems have been experienced with the Original project equipment 

in 2022. 

b. The only operating problems experienced in 2022 for the Expansion Project relate to the On 

and Off operation of Inverter #16.  The #16 inverter shutdowns occur during periods of high 

generation rates.  The #16 Inverter wiring box was replaced in April.  Yaskawa committed to 

replacing the Inverter upper powerhead in November.  Shipment of a new powerhead is waiting 

inventory restocking.  Lost generation in October through December, due to the erratic #16 

Inverter operation has been minimal because of the low generation rates in these months (note 

Figure 1).    
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Figure 1 - Original Solar Project (1.16 MW DC Monthly Generation)
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6. Inflation Reduction Act (IRA) of 2022 – Preliminary Solar Generation Assessment  

a.   Act signed on August 16th, 2022 

b.  In the past, Public power utilities like Escanaba’s Municipal utility, or co-operatives like              

Alger-Delta, were not able to take advantage of the 26% solar investment tax credits 

(ITC).  

c.   With passage of the IRA, the ITC is now 30% for the next 10 years.   

d.  More importantly, the IRA allows tax exempt utilities, like Escanaba’s,  to claim the 

energy tax credits (ITC) as a direct payment. 

e.  The complex rules and guidelines for implementing the IRA are now being developed 

and should become clearer in the first half of 2023.   

f.   The potential 30 to 40% ITC payment could dramatically lower the Solar Generation 

LCOE for Escanaba (i.e., to less than current NextEra energy contract). 

g.   Understanding how the IRA rules apply to Escanaba will be a key activity for the first 

half of 2023.   
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