Vacant, Chairperson

HARBOR ADVISORY BOARD ) * Crystal Porior, Boardmember

REGULAR MEETING AGENDA E City of b Joshua Anthony, Boardmember

. ) Dave Bleau, Boardmember

Tuesday, API’I, 9’ 2024 - 5:00 p-m. Scana a Leslie Walch, Boardmember

Catherine Bonifas Civic Center, Main Meeting Room w Karen Moore, Council Liaison
/\

225 North 21% Street, Escanaba, Ml 49829 Kim Peterson, Recreation Director

CALL TO ORDER

ROLL CALL

ANNOUNCEMENTS - Vacancy on the Board

APPROVAL/CORRECTION(S) TO MINUTES — Regular Meeting of September 12, 2023
APPROVAL/ADJUSTMENTS TO THE AGENDA

CONFLICT OF INTEREST DECLARATIONS

PUBLIC HEARING - None

UNFINISHED BUSINESS

1. 2024 Seasonal Rates.
Explanation: A review will take place on the 2024 seasonal rates.

NEW BUSINESS

1. Chairperson and Vice Chairperson Elections.
Explanation: The Board will elect a Boardmember to serve in the capacity of Chairperson and Vice

Chairperson.

2. 2024 Meeting Date Schedule.
Explanation: The Board will review and approve the 2024 Meeting Date Schedule.

3. Dock Boxes.
Explanation: The Board will review and/or discuss the dock boxes for the Marina.

4, Staffing and Marina Opening for Season.
Explanation: Administration will review the staffing levels and opening for the season on Monday,

April 29,

MISCELLANEOUS
GENERAL PUBLIC COMMENT
ADJOURNMENT

The City of Escanaba will provide all necessary, reasonable auxiliary aids and services to individuals with
disabilities at the meeting/hearing upon five days’ notice to the City of Escanaba Clerk’s Office by writing or
calling (906) 786-9402.

Respectfully Submitted,
Kimberly Peterson, Recreation Director



ESCANABA HARBOR ADVISORY COMMITTEE
April MEETING MINUTES
TUESDAY, September 12th, 2023 5:00 PM
City Hall, Council Chambers, 410 Ludington Street, Escanaba, M] 49829

CALL TO ORDER: Meeting called to order at 5:00 pm.

BOARD MEMBERS PRESENT: Board members Ray Sheldon, Leslie Walsh and David Bleau

BOARD MEMBERS ABSENT:

OTHERS PRESENT: Karen Moore-Council Liaison and Shayne Sanville, Harbor
Master

PUBLIC PRESENT:; N/A

APPROVAL/CORRECTION(S) TO: Meeting minutes of February 14th, 2023.

Board member motioned to approve the April 11, 2023 minutes as read, seconded by board member
Walsh. The motion carried unanimously.

APPROVAL/ADJUSTMENTS TO AGENDA

It was moved by Board member Sheldon, seconded by Board member Bleau and carried
unanimously to approve the agenda as presented.

CONFLICT OF INTEREST
N/A

UNFINISHED BUSINESS

None

PUBLIC HEARINGS
N/A

NEW BUSINESS
1. Review of 2023 Season, Harbor Master Sanville commented that this has been the

busiest season since the Pandemic and that seasonal slip sales was up along with
transient boater reservations so far. Mr. Sanville also said he believes that numbers
will be up again next year. He also said that this years Harbor Fest was well
attended and that he will be making some changes to the musical lineup for next

year.




2. Marina Rates Harbor Master Sanville commented that he hasn’t seen information
from the State on rates for 2024, but that he hopes that rate information will be

available for October.
3. Bar Restaurant Information, City Council Liaison Member Karen Moore said that

there has been interest in the development of a Bar Restaurant in the area of the
Marina. She said that there is at least one person with interest in this potential
project. She said that hopefully a work session meeting will be held very soon to

discussion options and possibilities.

General Discussion
N/A

MISCELLANEQUS
N/A

PUBLIC COMMENT
N/A

COMMITTEE MEMBER/STAFF COMMENT AND ANNOUNCEMENTS
N/A

ADJOURNMENT

Board member Walch motioned for adjournment, seconded by board member Sheldon. The motion was
carried unanimously, and the meeting was adjourned at 5:50 pm.

Respectfully submitted,
Shayne Sanville, Harbor Master

Raymond Sheldon, Chairman

Date:10/10/23



Rate 1 Rate 2 Rate 3 Rate 4 Rale 5 Rate 6 Rate 7 Raz 3 Rate 9 Rate 10
Slip Lengih

20 $2,200 $2,040 $1,880 51,720 $1,540 $1,360 $1,220 sgg 5840 $700)
21 $2,310 £2,142 $1,974 $1,806 £1,617 $1,428 £1,281 n $882 $715
22 $2,420 $2,244 2,068 $1,892 $1,694 $1,496 $1,342 $1.1 $924 $770
23 $2,530 $2,346 ¥2,162 $1,978 51,771 $1,564 $1,403 51,108 $966 $205
24 $2,640 £2,448 $2,256 $2,064 $1,848 $1,632 51,464 51244 $1,008 $840
25 S2780 S50 S350 S2,050 s1925 1,700 S158 - LS 51,030 8875
2 $2,860 £2,652 $2,444 £2,236 £2,002 $1,768 $1,586 7 - $1,083 $510
27 $2,970 $2,754 £2,538 $2,322 $2,079 $1,836 $1,647 $1,404 $1,134 $945
28 $3,080 $2,856 $2,632 $£2,408 $2.156 $1,904 $1,708 $1.456 $1,176 580
29 $3,190 $2,958 $2,726 $2,494 $2,233 $1,972 51,769 $).508 $1.218 $1,015
30 33300 53,060 §2,820 32,580 $2,310 $2,040 $1,830 AL $1,260 §1,050
33 $3,410 $3,162 $2,914 12,666 $2,387 £2,108 $1,891 b7y 51,302 $1,085
2 $3,520 $3,264 3,008 $2,752 $2,464 £2,176 $1,952 Fl.664 $1,344 $1,120
33 £3,630 $3,366 $3,102 $2,338 £2,541 £2,244 $2,013 $i718 51,386 £1,155
34 $3,740 53,468 $3,196 $2,924 £2,618 £2,312 $2,074 31.768 $1,428 £1,190
35 $3,850 $3,570 £3,290 £3,010 52,695 $2,380 £2,135 G $1,470 $1,225
36 $3,960 33,672 $3.384 $3,006 32,772 $2,448 §3,158 = §i3i3 51,760
37 £4,070 $3,774 £3.478 $3,182 52,849 £2,516 $2,257 51,924 51,554 $1,295
38 £4,180 $3,376 $3,572 £3,268 $2,926 $2,584 $2.318 51,976 51,596 $1,330
39 $4,290 $3,978 £3,666 £3,354 53,003 $2,652 £2,379 52,028 $1,638 $1,365
40 -S4AD0  $4080  $3760  §3440 53,080 52720  S2,440 298 S1680 $1,400
41 $4,510 $4,182 13,854 $3,526 $3,157 $3,788 $2.301 CEZ SN § &) ) £1435
42 $4,620 $4,284 3,948 $3.612 $3,234 $2,856 $2,562 $2,154 $1,764 £1,470
43 $4,730 $4,386 $4,042 $3,698 $3,311 $2,924 $2,623 $2.238 $1.806 1,505
44 $4,840 $4,488 $4,136 $3,784 $3,388 $2,992 $2,684 52211 $1,848 $1,540
45 $4.950 54,590 54230  $3,870 53,465 $3,060 £2,745 L $1,890 $1,575
46 $5,060 $4,692 $4.324 $3,956 §3,542 $3,i28 32,806 s ST510
47 $5,170 $4,794 $4,418 $4,042 $3,619 $3,196 52,367 Loane $1,974 $1,645
48 $5,280 $4,896 £4,512 $4,128 $3,696 £3,264 $2,928 S 52,016 $1,680
49 $5,390 $4,998 £4,606 $4,214 $3,773 $3,332 $2,989 $2,548 $2,058 $1,715]
50 $5,500 $5,100 $4,700 $4,300 $3,850 33,400 £3,050 32,600 $2,100 $1,750
51 $5,610 $5.202 $4,794 $4,386 $3,927 £3,468 $3,111 $2.652 $2,142 $1,785
52 £5,720 $5,304 $4,88% £4.472 $4,004 $3,536 §3,172 $2,704 $£2,184 $1,820
53 $5,830 $5,406 $4,982 £4,558 $4,081 3,604 $3233 $2,756 $2,226 £1,855
54 $5,940 $5,508 $5,076 $4.644 $4,158 $3,672 $3,294 $2,808 $2,263 $1,89D
55 $6,050 $5,610 $5,170 $4,730 $4,235 $3,740 £3,355 52,360 52,310 51,925
56 $6,160 $5,712 $5,264 $4,816 $4312 £3,808 $3416 52912 $2,352 $1,960
57 $6,270 55,814 $5,358 $4,902 $4,389 $3,876 £3477 82964 $2,394 $1,995
53 $6,380 $5,916 $5,452 $4,988 $4,466 $3,944 3,538 $3,010 $2,436 $2,630
59 £6,450 £6,018 $5,546 £5,074 $4,543 £4,012 $3,599 53068 $2,478 $2,065
60 56,600 $6,120 $5,640 55,160 $4,620 $4,080 53,660 S s $2,100

$86/1i  S7UR S6B/Tt S61/i 300 S42/% $35/f

Over 60 ft $110/; 5102/t $o4/ft




Escanaba
e

NOTICE OF REGULAR PUBLIC MEETINGS
HARBOR ADVISORY COMMITTEE

PLEASE TAKE NOTICE that the regular meetings of the Harbor Advisory
Committee are scheduled for 5:00 p.m. in Main Meeting Room, of the Catherine
Bonifas Civic Center, 225 North 21t Street, in the City of Escanaba, MI, on the
following dates as listed below:

HARBOR ADVISORY COMMITTEE MEETINGS - 2024
Main Meeting Room, Catherine Bonifas Civic Center, 5:00 p.m.

January 9, 2024
February 13, 2024
March 12, 2024
April 9, 2024
May 14, 2024
June 11, 2024
July 9, 2024
August 13, 2024
September 10, 2024
October 8, 2024
November 12, 2024
December 10, 2024

Public notice will be given regarding any changes in the above meeting dates.
Minutes of the Harbor Advisory Committee Meetings are available at the City
Clerk’s Office, City Hall, 410 Ludington Street. Phone (906) 786-1194.

Committee Contact Person:
Kim Peterson
225 North 215t Street
Escanaba, M|
(906) 786-4141
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