
 OFFICIAL PROCEEDINGS 
CITY COUNCIL 

PLANNING COMMISSION 
DOWNTOWN DEVELOPMENT AUTHORITY 

HISTORIC DISTRICT COMMISSION 
CITY OF ESCANABA, MICHIGAN 

Special Council Meeting 
Thursday, January 9, 2020 

 
Pursuit to a special meeting notice posted December 18, 2019, the meeting was 

called to order by the Honorable Mayor Marc D. Tall at 12:00 p.m. in the Council 
Chambers of City Hall located at 410 Ludington Street. 
 
Present: Mayor Marc D. Tall, Council Members Ralph B. Blasier, Tyler D. DuBord, 

and Karen S. Moore. 
Absent: Mayor Pro Tem Peggy O’Connell. 
 
Planning: Chairperson Christine Williams, Vice Chairperson James Hellermann, 

Secretary Craig Gierke, Deputy Secretary Paul Caswell, Commission 
Members Dominic Benetti, Richard Clark, and Stephen Davis. 

Absent: Commission Members Brian Black and Kelvin Smyth. 
 
DDA:  Chairperson Dan Bender, Trustee Members Marc Tall, Mark Ammel, 

Patrick Jordan, Curt Spaulding, Pat Baribeau, and Peggy Berg. 
Absent: Treasurer Andy Crispigna and Vice Chairperson Eric Swanson. 
 
Historic: Vice Chairperson Judith Fouts, Commissioners Elizabeth Keller, Karen 

Lindquist, Monte Morrison, and Ellie O’Donnell. 
Absent: Chairperson Don Curran and Secretary Suzell Eisenberger. 
  
Also Present: City Manager Patrick S. Jordan, Phil DeMay City Clerk, DDA Director 

Ed Legault, Christopher Germain and Jennifer Tucker of the Michigan 
Economic Development Corporation (MDEC), City Planning 
Administrator Roxanne Spencer, media and members of the public. 

 
 
ADJUSTMENTS TO THE AGENDA 
  

Blasier moved, DuBord seconded, CARRIED UNANIMOUSLY, to approve the 
agenda as submitted. 

 
 
CONFLICT OF INTEREST DECLARATION – None 
  
NEW BUSINESS 

 
NB-1 Presentation/Discussion – Michigan Economic Development Corporation 
(MEDC) – Report of Findings. 

 
The Michigan Economic Development Corporation presented its findings and 
recommendations for aligning the City of Escanaba’s development practices with 
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Redevelopment Ready Community Best Practices as the City moves toward re-
certification. 

 
Christopher Germain and Jennifer Tucker of the Michigan Economic 
Development Corporation (MDEC) presented an interactive slideshow on 
Redevelopment Ready Communities (RRC) City of Escanaba’s Recertification. 
The RRC Program was a statewide program that certifies communities as 
“development ready” based on effective policies, efficient processes and broad 
community support. Christopher Germain and Jen Tucker provided a 
Redevelopment Ready Communities Report of Findings. (See Attachment – A). 

 
 
COMMISSION/STAFF COMMENT AND ANNOUNCEMENTS  
 

Council Members, Planning Commissioners, DDA, and Historic District 
Commissioners discussed their concerns and support of Redevelopment Ready 
Communities (RRC) City of Escanaba’s Recertification.  

 
 
GENERAL PUBLIC COMMENT – None 
 

Hearing no further business or public comment, the meeting adjourned at 1:09   
p.m. 

 
Respectfully submitted, 
 
 
 
Phil DeMay                                                  Approved: _____________________ 
City Clerk Marc. D. Tall, Mayor 
 



Redevelopment Ready 
Communities

Escanaba Recertification

January 2020



Snapshot

Original RRC Engagement: May 2015
Original RRC Certification: April 12, 2017
Certification Expires: April 12, 2020

10th community in the state to achieve certification – 1st in 
the Upper Peninsula

Since certification, the city has experienced significant 
turnover in staff tasked with maintaining RRC certification.

Escanaba has been an early recipient of assistance from the 
Redevelopment Services Team to help foster development on 
the former Delta County Jail building.







































Redevelopment Services Team

Created in 2018, the Redevelopment Services Team is a 
significant resource available ONLY to RRC CERTIFIED 
communities. 

The team focuses on three key services:
1. High-quality and in-depth technical assistance
2. RRSites marketing and promotion
3. Developer relationship building and matchmaking

Escanaba has been working with the Redeveopment Services 
Team to redevelop the Delta County Jail building.



Recertification Process

April 2019: RRC staff 
conducts cursory review of 

city’s alignment with current 
best practices. Makes 

recommendations for items 
to work on.

October 2019: RRC 
staff meets with new 

RRC contact to conduct 
a more formal review 

in preparation for 
official 

recommendations. 

Summer 2019: Staff changes 
at city result in new Zoning 

Administrator (and therefore 
new RRC contact).

December 2019: RRC 
issues formal 

recertification memo 
and recommendations 

for maintaining 
certification beyond 

April 2020. 

January 2020: Joint 
meeting with city 
boards to discuss 

RRC and 
recertification.

February 2020: Action 
plan for items 

confirmed by both the 
city and RRC team.

April 13, 2020: City’s 
new certification 

period begins. Good 
for three years.

April 2021: All 
recommendations 

in the action 
strategy must be 

complete.



Alignment with the current best practices

Things to note:

• RRC Best Practices have changed 
to some degree since the city’s 
initial certification but not 
substantially.

• Many the yellow areas are internal 
processes which were in place but 
as is the case with any staff 
transition, may have inadvertently 
dropped off.



Recommendations for recertification



Recommendations for recertification



Helpful Tool: Trello





RRC Online Library

RRC Online Library

More than 150 guides, 
templates, examples from RRC 

communities, and other 
resources.

www.miplace.org/rrclibrary

http://www.miplace.org/rrclibrary


Community Development 
Virtual Office Hours

Every other Tuesday from 9:00 -
12:00am.

MEDC CD staff available to 
answer any CD-related 

questions from communities or 
partners.

www.miplace.org/elearning

http://www.miplace.org/elearning


RRC Technical Assistance 
Match Funding

RRC may provide support to 
communities on a case-by-case 
basis for any project that would 

help it get closer to 
certification.

Community must be evaluated, 
have decided to continue with 
the program, and made some 

progress on their own.

Funding can support up to 75% 
of a project’s cost.

www.miplace.org/rrcta

http://www.miplace.org/rrcta


MiPlace eLearning 
Webinar Series 2020

Twelve, FREE webinars available 
to any community.

Recordings will be available in 
the RRC Library.

Registration will be live within 
the next week.

www.miplace.org/elearning

http://www.miplace.org/elearning


RRC Best Practice Training 
Series 2020

Free training series for any 
interested community.

Available in-person and online.

Online system is undergoing 
improvements that should be 

live in Spring 2020.

www.miplace.org/events
www.miplace.org/rrctraining

http://www.miplace.org/events
http://www.miplace.org/rrctraining


RRC Regional Workshops 
2020

Looking at potentially two in 
the UP for 2020. May and 

August. Dates and topics TBD.



Trello

New, easier to manage online 
system to help communities 

actively track their status.

Increases collaboration, 
transparency and efficiency of 

the program.

All communities are expected 
to have at least initial access tot 

the system by the end of the 
year.



Next Steps

1. Decide whether the city would like to maintain certification

2. Establish an action strategy for meeting the recertification recommendations

3. Complete most recommendations by April 12, 2020. (others may go past that 
date as agreed upon by city and RRC team)



Upcoming Events/Training

VIRTUAL 
OFFICE HOURS

Virtual Office Hours
Every other Tuesday (see www.miplace.org/events) for details – bottom of the page) | FREE
MEDC Community Development staff will be available to answer questions, talk through potential 
projects at a high level, or just hear what’s on your mind related to community development.

MIPLACE 
WEBINAR 

SERIES

MiPlace eLearning Webinar Series
Next session: February 6 @ 10:00am – Historic Preservation 101 | FREE | REGISTER
Historic preservation can be an economic engine for communities, creating a sense of place that 
makes a community truly unique for residents, businesses and visitors. Join staff from MEDC –
including the State Historic Preservation Office – to learn the basics of historic preservation and what 
you should know as a local elected official. See the full list for 2020 at www.miplace.org/elearning. 

RRC BEST 
PRACTICES (IN 

PERSON)

RRC Best Practices 1/2/3 – Downtown Lansing
Tuesday, February 4th | 9:00am – 4:00pm | FREE | REGISTER
Join RRC staff and outside presenters to learn more about RRC Best Practices 1/2/3. Light breakfast 
and full lunch provided. Great for new officials, staff, consultants or anyone looking for a refresh. See 
additional training sessions at www.miplace.org/events. 

http://www.miplace.org/events
https://medc.cventevents.com/c/express/228dccf6-5f81-45b3-b0ba-ac755b8b4840?5S,M3,228dccf6-5f81-45b3-b0ba-ac755b8b4840=
http://www.miplace.org/elearning
https://web.cvent.com/event/b529fd8b-43e7-4f2b-a43f-f9c24a5a794b
http://www.miplace.org/events


Christopher Germain, AICP
Michigan Economic Development Corporation

Senior RRC Planner, Regions 1/6/Detroit
germainc2@michigan.org

517-599-5450

mailto:germainc2@michigan.org
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