Tammy Wiles, Chair

) Lynn Soderberg, Vice-Chair
Library Board of Trustees C,.,yo#' Kathleen Cibula, Trustee

Meeting Agenda Escanaba Christina Economopolus, Trustee

Is-\;(:;;l 24, 20? c | Chamb /-\mcw Priscilla Green, Trustee
*00 p.m. - City Council Chambers o— Tyler Dubord, Council Liaison

Carolyn Stacey, Library Director

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT
APPROVAL/CORRECTION(S) TO MINUTES
APPROVAL/ADJUSTMENTS TO THE AGENDA
CORRESPONDENCE

DIRECTOR’S REPORT

The director updates the Board on monthly use measures, financials, administration projects, library services
and activities.

UNFINISHED BUSINESS

NEW BUSINESS

A) Mobile Qutreach Service Launch
Administration will discuss plans for launching bookmobile service.

ANNOUNCEMENTS

ADJOURNMENT

The City of Escanaba will provide all necessary, reasonable aids and services, such as signers for the hearing
impaired and audiotapes of printed materials being considered at the meeting to individuals with disabilities at
the meeting/hearing upon five days notice to the City of Escanaba. Individuals with disabilities requiring auxiliary
aids or services should contact the City of Escanaba by writing or calling at (906) 786-9402.

Respectfully Submitted,

Carolyn Stacey, Library Director

@ Mission Statement

The Escanaba Public Library connects people through information,
ES CANABA opportunities and ideas to inspire lifelong enrichment and enjoyment.



CITY OF ESCANABA
LIBRARY BOARD OF TRUSTEES
MINUTES
March 27, 2023

A meeting of the Escanaba Public Library Board of Trustees was held on March 27, 2023 at 5:00 p.m.in
the City Council chambers. The meeting was called to order at 5:00 p.m.

PRESENT: Tammy Wiles, Lynn Soderberg, Kathleen Cibula, Priscilla Green,

Carolyn Stacey

ABSENT: Christina Economopolus, Tyler Dubord

PUBLIC COMMENT: None

APPROVAL/CORRECTIONS(S) TO MINUTES: The minutes of the February 2023 meeting were accepted on
consensus.

APPROVAL/ADJUSTMENTS TO THE AGENDA: The agenda was accepted on consensus.

DIRECTOR’S REPORT:

Financial reports and use measures were reviewed.

UNFINISHED BUSINESS:

A) FY 23-24 Library Budget: Administration distributed a copy of the budget that was submitted and
discussed the budgetary conditions going into FY 23-24 which have resulted in a deficit of $56,414: a 32%
drop in penal fines for FY 22-23; an anticipated decline of 22% FY 23-23 penal fines; no new revenues and
no fund balance from which to draw. Short-term solutions proposed to Council at the April budget
hearing will include leaving part-time positions vacant (30 staff hours), dropping two full-time staff down
to 32 hours per week, cutting 20% from the materials budget and dropping public open hours from 51 to
46. A draft schedule was distributed. Changes potentially leading to longer term solutions were
discussed, including tiered service area contracts and potential re-establishment to open up new options
for millage.

NEW BUSINESS:

A) Library Fees: Trustees reviewed comparisons of non-resident and other fees in Michigan libraries for
the purpose of determining an equitable user fee for contract municipalities. The majority of Michigan
public libraries receive income from contract municipalities beyond penal fines and State aid. Escanaba is
in the minority in this regard. Escanaba is on the low end of non-resident user fees, but in-line with the
average for Superiorland or regional libraries.

B) Defining Service Levels

Trustees discussed setting basic and optional service levels for updated contract municipality agreements
in the new fiscal year. With this model, library cardholders in townships contributing penal fines only
would receive a basic level of service with no charge and have the option of accessing additional services
with a fee. P. Green made a motion that a user fee, to be determined, apply for optional services in FY 23-
24. K. Cibula seconded, motion passed unanimously.

ANNOUNCEMENTS: The next Board of Trustees meeting is scheduled for Monday, April 24th at 5:00 p.m.
ADJOURNMENT: The meeting was adjourned at 5:55 p.m. on consensus.

Respectfully Submitted, Approved,

Carolyn Stacey, Library Director Tammy Wiles, Chair
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ESCANABA

PUBLIC LIBRARY

Use Measure February 23 March 23 Difference
Items Checked Out (Physical) 4228 4529 7.12%
Items Checked Out (Digital) 1536 1188 . -22.66%
Library Visitors 3797 4075 7.32%
Network Use (Wi-Fi) 517 461 _ 10

Network Use (Wired) 409 554
Holds Activity 383 326
New Users 54 70
Electronic Subscription Sessions 205 175
Program Attendance 118 155
Tech Assistance 256 269 5.08%

Prior Year Comparison

Use Measure March 22 March 23 Difference
Items Checked Out (Physical) 4483 4529 A 1%
Items Checked Out (Digital) 1154 1188 A 3%
Library Visitors 3991 4075 A 2%
Network Use (Wired) 461 554 A 20%
Holds Activity 509 326 ¥ -36%
New Users 69 70 A 1%
Electronic Subscription Sessions 607 175 ¥ -71%

Program Attendance 48 155 A 223%




TRAF-SYS
VisiCOUNT

Monthly Traffic By Hour

Month by Hour for Escanaba Library
For the month of March, 2023

Hour Ending 0001 Front Door
Day 9am 10am 1lam 12pm 1pm 2pm 3pm 4pm S5pm 6pm 7pm 8pm 9pm 10pm 1ipm 12am oth Total

1 2 18 26 17 18 26 20 23 26 5 1 1 0 0 0 0 2 185
2 4 15 15 12 8 19 9 26 7 11 5 0 0 0 0 0 3 134
3 12 17 11 25 12 30 19 24 9 6 1 0 0 0 0 0 1 167
4 4 13 23 4 25 24 12 3 0 0 0 0 0 0 0 0 0 108
5 0] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6 6 11 21 25 22 21 28 25 10 14 1 0 0 0 0 0 1 185
7 2 6 18 22 10 16 13 15 14 6 0 0 0 0 0 0 1 123
8 2 13 32 19 17 23 11 9 14 16 1 2 0] 0 0 0 3 162
9 2 15 15 18 12 16 11 18 15 5 1 0 0 0 0 0 3 131
10 3 10 19 16 12 22 21 11 7 2 3 0 0 0 0 0 0 126
11 3 8 11 14 28 26 12 1 0 0 0 0 0 0 0 0 2 105
12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13 7 18 21 28 25 18 27 23 5 8 1 0 0 0 0 0 0 181
14 2 11 20 18 13 18 36 24 82 21 4 0 0 0 0 0 4 253
15 6 29 31 31 20 25 19 24 7 8 1 0 0 0 0 0 3 204
16 3 11 13 9 16 17 23 17 15 5 0 0 0 0 0 0 2 131
17 2 5 11 6 6 14 13 12 9 8 2 0 0 0 0 0 2 90
18 2 7 6 10 17 8 5 1 0 0 0 0 0 0 0 0 0 56
19 0 0 0 0 1 0 0] 0 0 0 0 0 0 0 0 0 0 1
20 8 15 19 23 31 25 21 35 8 10 1 0 0 0 0 0 2 198
21 5 13 22 18 13 15 32 19 11 5 1 0 0 0 0 0 2 156
22 4 19 36 17 11 27 17 9 13 9 1 0 0 0 0 0 5 168
23 4 14 19 11 14 22 18 27 9 8 2 0 0 0 0 0] 3 151
24 4 12 9 6 17 16 12 22 14 6 4 0 0 0 0 0 0 122
25 1 2 13 7 6 18 11 1 0 0 0 0 0 0 0 0 0 59
26 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
27 7 27 19 29 40 29 34 25 15 12 2 0 0 0 0 0 2 241
28 2 23 24 26 15 22 13 29 14 7 1 0 0 0 0 0 3 179
29 1 23 37 24 12 26 25 21 18 7 2 0 0 0 0 0 5 201
30 3 10 17 28 18 27 28 22 8 5 1 0 0 0 0 0 3 170
31 0 6 11 8 6 10 17 17 4 7 1 0 0 0 0 0 2 89
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Month by Hour for Escanaba Library

For the month of March, 2023
Hour Ending 0001 Front Door
4pm 5pm 6pm 7pm 8pm 9pm 10pm 1ipm 12am oth Total

Day 9am 10am 11lam 12pm 1pm 2pm 3pm

Total 101 371 519 471 445 560 507 483 334 191 37 3 0 0 0 0 54 4,076
Hour by Day of Week

Sun 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1
Mon 28 71 80 105 118 93 110 108 38 44 5 0 0 0 0 0 5 805
Tue 11 53 84 84 51 71 94 87 121 39 6 0 0 0 0 0 10 711
Wed 15 102 162 108 78 127 92 86 78 45 6 3 0 o] 0 o] 18 920
Thu 16 65 79 78 68 101 89 110 54 34 9 0 0 0 0 0] 14 717
Fri 21 50 61 61 53 92 82 86 43 29 11 0 o] 0 0 0 5 594
Sat 10 30 53 35 76 76 40 6 0 0 0 0 0 0 0 0 2 328
All Total 101 371 519 471 445 560 507 483 334 191 37 3 0 0 0 0 54 4,076
Grand Total Hour by Day of Week

Sun 0 0 0 0 1 0 0 0 (8] 0 0 0 0 0 0 0 0 1
Mon 28 71 80 105 118 93 110 108 38 44 5 0 0 0 0 0 5 805
Tue 11 53 84 84 51 71 94 87 121 39 6 0 0 0 0 0 10 711
Wed 15 102 162 108 78 127 92 86 78 45 6 3 0 0 0 0 18 920
Thu 16 65 79 78 68 101 89 110 54 34 9 0 0 0] 0 0 14 717
Fri 21 50 61 61 53 92 82 86 43 29 11 0 0 0 0 0 5 594
Sat 10 30 53 35 76 76 40 6 0 0 0 0 0 0 0 0 2 328
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MAY 2023

WELCOME
TO THE
LIBRARY!
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poles for
checkout!

We have fishing

ESCANABA PUBLIC LIBRARY

EPL HAPPENINGS

www.escanabalibrary.org

Barb's Staff Pick
"Lessons in Chemistry"
by Bonnie Garmus

BiNLW YORK TINES BEATSELLER

Patron Quote of the Month: "(The) library is a beautiful, quiet
sanctuary from this crazy world - my happy place." - Cindy

Check the other side for May/June events!

906-789-7323

M-F:9-6 Sat:9-3



Author Talk with

Michigan Notable Author
Healthy Habits 4-part Series M5U Extension X -
Jeff Morrison
Physical Activity “Guardians of Michigan:
aﬁ:?;,f ;‘Lﬁ;ﬂﬁ&gi:’eﬁ“;ﬁfjmﬁ‘;ﬂiﬁﬁg ,:':: Architectural Sculpture of the
Pleasant Peninsulas”

activity into your day little by little and having funt

GULRDIAS OF
HICAIGAN

Tuesday, May 23 - 4:30 p.m. Thursday, May 25 - 4:30 pm
Free and no registration required. al the [scanaba Public Library

Lego Club
Saturdavy,
May 13
1:00 p.m.
“Flowers"

Bring one container of Legos per child in
-,’J y attendance.
e i ing!
1:00 p’m i . llfi_‘i o | Be entered into a prize drawing!
5

~ s B |

N,
TRICANAA pamag
SESES UL

Coming on Thursday, June 1:
Cameron Zvara, Magician - 4:30 pm
Ice Cream Social - 6:00 pm
Used Book Sale - 4:00-6:00 pm

k*****************************************************i

' SERSPONFNEEY 400 Ludington St, Escanaba, Ml 49829

PUBLIC LIBRARY




Escanaba Public Library Events PSAs for May 2023

*Ink Society, a local writers’ group, will be meeting at the Escanaba Public Library on Saturday,
May 6 at 10:30 a.m. The Ink Society connects at the library on the first Saturday of each month
to discuss their current work, seek feedback, and share ideas. Bring your work and prepare to
be inspired! For more information call the library at 906-789-7323 or email
ilynch@escanabalibrary.org. You can also learn more on the website at
www.escanabalibrary.org, or by following the library on Facebook, Instagram, and Twitter.

*The Children’s Room of the Escanaba Public Library is holding a Story Hour on Saturday, May
6 at 1:00 p.m. for children ages 5 and up. For more information, visit the library’s website at
www.escanabalibrary.org, call 906-789-7328, or follow the library on Facebook, Instagram,
and Twitter.

*The Escanaba Public Library will hold the monthly Lego Club meeting on Saturday, May 13 at
1:00 p.m. in the library by the north windows. Join other builders to let the creativity flow with
this month’s theme of Flowers. Please bring one container of Legos per child. There will be a
prize drawing at the end of the session. For more information, visit the library’s website at
www.escanabalibrary.org, call 906-789-7323, or follow the library on Facebook, Instagram,
and Twitter.

*The Escanaba Public Library is hosting a monthly Michigan State Extension Healthy Habits
series beginning Tuesday, May 23 at 4:30 p.m. This month’s topic is Physical Activity.
Community Nutrition Instructor Amber Hayward will discuss the many benefits of physical
activity, ways to be active at home without any equipment, and tips for adding more activity
into your day little by little and having fun. No registration is required, and the event is open to
the public. For more information visit the library’s website www.escanabalibrary.org, call 906-
789-7323, or follow the library on social media.

*Join the Escanaba Public Library on Thursday, May 25 at 4:30 p.m. for an Author Talk with
2023 Michigan Notable Author Jeff Morrison and his book, Guardians of Michigan:
Architectural Sculpture of the Pleasant Peninsulas. He will present a sixty-minute program with
more than 250 pictures of architectural sculpture found on buildings throughout Michigan,
from Ann Arbor to Ontonagon and all points in between. No registration is required for this
free public event. Thanks to the Friends of the Escanaba Public Library, The Library of
Michigan, The Library of Michigan Foundation, Michigan Humanities, and the Michigan Center
for the Book for making this program available to our community. For more information,
follow us on social media, visit our website at www.escanabalibrary.org, or call 906-789-7323.




